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Engagement = Leadership



The State of Leadership:
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Thought Leaders on Leadership

Brené Brown Julia Galef Adam Grant Simon Sinek
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Thought Leaders on Leadership

Cognitive

Emotional

EMPATHY

Compassionate

*Daniel Goleman and Paul Ekman



Thought Leaders on Leadership

\
y - You understand a perspective w/o physical
Cogn itve feeling or emotion.
D= : You've either experienced a similar
I:I—: > Emotional situation or feel the emotion physically.
<C
ol
L : You not only understand and feel the other
Compassionate
but are also compelled to help.

*Daniel Goleman and Paul Ekman



Leadership is creating a balance between
cognitive & emotional empathy to act without
becoming overwhelmed with feeling or jumping
iInto a problem-solving process.



Putting empathy to work



Real-World 1. The Language of Work
Empathye 2. The Language of Life




The Language of Work



The Language of Work: Designh Thinking

John E. Arnold
Arcturus IV empathy case study
The birth of design thinking

Learn more about the Arcturus IV case study:
https://en.wikipedia.org/wiki/John_E._Arnold#The_Arcturus_IV_case_study_in_creative_engineering




Real-World® Design Thinking Model

Understanding Storytelling




Empathy-based research |Ideation & Design

Understanding Analyzing research Storytelling Pitching & Marketing




The Language of Work: Design Thinking

Junk Food — Fun for You Food

< PEPSICO Healthy Food —— Good for You Food

Former CEO,
Indra Nooyi

Learn more about the PepsiCo case study:
https://hbr.org/2015/09/how-indra-nooyi-turned-design-thinking-into-strategy



Design thinking is a collaborative framework and
mindset that uses empathy and the designer’s
toolkit toward problem-solving.



The Language of Life



The Language of Life: Nonviolent
Communication

 Marshall Rosenberg, Ph.D.

* Mediation and communication training
for 1960s era school integrations

 Middle east negotiations

* Warring tribes conflict resolutions

Suluueg yrag 0loyd




The Language of Life: Nonviolent
Communication

a Observations e Feelings e Needs ° Requests



G Observations

Janelle, is so lazy and that’s why your work
IS always late.

BEFORE




G Observations

For the past two projects, |'ve noticed
Janelle’s work has been late.

AFTER




e Feelings

Janelle, | feel like you’re lazy because your
work is always late.

BEFORE

You can’t feel laziness, this is an
assessment of someone’s abilities.



e Feelings

AFTER

Janelle, for the past two projects, I've
noticed your work has been late and/l am
worried about your progress.

In this example, the sender is expressing
their own feeling (worry) and not an
assessment of Janelle’s work ethic.



e Needs

[ am upset by your recent late work, Janelle.
BEFORE How embarrassing for the team.

In this example, the sender isn’t expressing a
clear need. Sure, it could be about turning the
work in on time, or it could be about supporting
the team. These two expressions may not address

the same needs for the sender.



AFTER

Janelle, for the past two projects, I've
noticed your work has been late and | am

worried about your progress. It’'s important

to me that our team members grow and
flourish.

In this example, the sender is expressing a

clear need to help Janelle grow and flourish, not
just scold her for late work.



° Requests

Janelle, you better turn your work on time or
we’re going to have a problem.

BEFORE




0 Requests

Janelle, please let me know at least a week
AFTER in advance if you are unable to turn in your
worK. | will see what | can do to help you.




Janelle’s side of
the story:

. You’'re right, | have been late recently.

I've had multiple IT issues and access
restrictions that coincided with the
delivery of those projects.

Thank you for bringing your concern to
my attention. It’s good to hear you want
me to grow and flourish.

. I want to grow and to help the team.

. 1 will do better to communicate ahead of

time more frequently.



The Language of Work: The Language of Life: Next
L

Nonviolent Communication = Generation
Leadership

e

Design Thinking



Next Steps:

 Listen to the conversation:

The Futur Podcast: 2-part series
1.  Design Thinking Defined_https://thefutur.com/content/know-your-audience
2.  Design Thinking is not Bulls*t_https://thefutur.com/content/what-is-design-thinking

« Read the book:

The Design Thinking Guidebook by Eric Moore
The Scout Mindset by Julia Galef

 Free resources
Design Thinking Real-World® Guide: https://thedesignthinker.org/rwdtguide
Nonviolent Communication Guide: https://thedesignthinker.org/nvc-guide-resource



https://thefutur.com/content/know-your-audience
https://thefutur.com/content/what-is-design-thinking
https://thefutur.com/design-thinking-guidebook
https://www.amazon.com/Scout-Mindset-People-Things-Clearly/dp/034942764X/ref=sr_1_1?crid=SUJADOYYJ4KC&keywords=julia+galef&qid=1668027912&sprefix=julia+ga%2Caps%2C133&sr=8-1
https://thedesignthinker.org/rwdtguide
https://thedesignthinker.org/nvc-guide-resource
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